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INSTITUTIONAL PERSPECTIVE PLAN

Introduction

The Institutional Perspective Plan outlines the vision, mission, and strategic goals of Rajiv Gandhi
College of Engineering and Technology. This document serves as a roadmap for the institution's

growth and development.
Vision and Mission

1. Vision:
o To be a premier institution of engineering and technology education, fostering
innovation and excellence.
2. Mission:
o To provide quality education, promote research, and foster innovation.
o To nurture students to become responsible and skilled professionals contributing to

society.
Strategic Goals

1. Academic Excellence:
o Enhance-ment.of academic programs and curriculum.
o Adoption of innovative teaching methodologies and continuous curriculum
updates.
2. Research and Innovation:
o Promotion of research and innovation activities.
o Establishment of research centers and innovation hubs.
3. Sustainability:

o Commitment to sustainable practices and green initiatives

Dr. ESVIJAYAXRISHNA & 2 a1
B.Tech, {Mech.), 'm’ecn.(t’.-;;;f ‘%J }M
MASTE, FUIPE, hesitip o)
PRINCIPAL

Fs’ﬁji\/ Gandhi At

HEroemege ot ETgingering & Technol
- Pondy - Cuddalore Mairg Road ol
‘rumampakkam, Puducherry - 607' 402




o Implementation of energy-efficient and environmentally friendly practices.
4., Community Engagement:
o Strengthening community engagement and outreach programs.

o Collaboration with local and regional organizations for social impact projects.
Implementation

1. Action Plans:
o Development of action plans for each strategic goal.
o Detailed timelines, responsibilities, and resources will be outlined in the action
plans.
2. Monitoring and Evaluation:
o Regular monitoring and evaluation of progress towards strategic goals.
o Use of performance metrics and indicators to assess achievements.
3. Continuous Improvement:
o Adoption of a continuous improvement approach to achieve excellence.

o Regular feedback and reviews to refine strategies and action plans.
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